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Minutes 
 

Finance Committee Meeting  
Waterford Board of Education  

15 Rope Ferry Road 
October 24, 2016 

  
Present: Ms. Benvenuti, Mr. Benoit, Mr. Merriman, Ms. Nazarchyk 
 
Absent:  None 
 
Staff: Mr. Giard, Superintendent; Mr. Powers, Assistant Superintendent; Mr. Mancini, Director of 

Finance and Operations 
 
 
Ms. Nazarchyk established a quorum and called the meeting to order at 5:31 p.m.   
 
Mr. Giard reviewed the draft budget assumptions for FY18 with the committee and stated that these will be 
used to guide the budget development process.  There was discussion on the wording of line item #3 that 
stated implementing curriculum for “K-12 World Language”.  It was decided to eliminate the “K-12” 
connotation leaving the wording as “World Language” only.   
 
Mr. Merriman joined the meeting at 5:42 pm. 
 
Discussion continued on other line items including #9 that focused on the maintenance of school facilities.  
Mr. Benoit recommended that a percentage be assigned as to the value of the structures to take into account 
the depreciation of the buildings each year.  The committee agreed with this recommendation.  Ms. 
Benvenuti asked for clarification on line item #12 that discussed grants.  Mr. Powers discussed the grants 
individually and highlighted their funding distribution within the district. 
 
Mr. Mancini explained the FY18 Budget Process Timeline enclosure and discussed important dates that are 
scheduled.  He emphasized the Special Board of Education Budget Workshops that are scheduled in February 
as well as Budget Hearings with the town.   
 
Mr. Mancini went on to discuss the Bus Contract Bid Process.  He stated that the Bus Contract is up for 
renewal on July 1, 2017 and that he will be looking at a 5 year contract that will go out to bid.  At a recent 
Business Managers Task Force meeting, he discussed other transportation options with Business Managers in 
surrounding towns.   He suggested that there may be cost savings for Waterford to own their buses in the 
future and that he would bring forth analysis for review and discussion at an upcoming Finance Committee 
meeting.  Ms. Nazarchyk asked about the use of vans for smaller groups and it was addressed that they are in 
use already for this purpose as well as for transporting special education students.   
 
The use of solar power was the next topic discussed.  Mr. Mancini explained the process that is being 
proposed to bring solar power into the WPS facilities.   He stated that there is no money upfront and that this 
is a leasing option instead of an outright purchase that was recommended when the schools were under 
construction.  He suggested that the Board be in attendance during the evaluation of the bids and that this 
will be an agenda item at a future meeting.  Ms. Nazarchyk recommended that the Town and Board work 
together on this initiative for all Town and WPS buildings so as to ensure a cost savings.   
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The meeting continued with the discussion of the new TFS Operations Plan.  Mr. Giard stated that LEARN will 
draft a new Operations Plan for TFS.  He emphasized that is it important to make clear Waterford’s 
expectations in the Operations Plan and referenced the draft enclosure that identified Waterford’s potential 
needs.  Mr. Benoit asked if there were repercussions from the state regarding Waterford’s decision.  Mr. 
Giard stated that the state is in agreement as long as TFS remains a school.  There was discussion as to the 
building and to the question of a lease agreement.  Mr. Mancini explained that it will not be a lease concept 
but instead an occupancy agreement.  There was continued discussion on TFS curriculum as well as tuition 
costs. 
 

 
Motion: That the Finance Committee adjourn its meeting at 6:17 p.m. 
  Benoit, Benvenuti: 4-0 

 
 
Respectfully submitted, 
Ms. Nazarchyk 
Recording Secretary 
 


